	Training on Monitoring of Recruitment Agencies

	Day One

	Time
	Topic/Title
	Lead / Presenter

	9:00 – 9:30
	Introduction & Overview of the Training
	All

	9:30 – 11:00 
	Different Models of Labour Recruitment:
· Role of Public Employment Agencies
· Role of Private Recruitment Agencies
· Social Networks & Seeking Employment on Arrival
· Strengths & Weaknesses of Each Model
· Focus on Georgia
	Michael Newson

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Leveraging Benefits & Mitigating Risks with Private Recruitment Agencies:
· Understanding the Perspectives of PReAs and Government
· Developing Policies & Programmes Achieving Private & Public Objectives
· Policies/Programmes that Mitigate Risks with Private Recruitment Agencies
	Michael Newson

	13:00 – 14:00
	Lunch Break

	14:00 – 15:30
	Models for Overseeing PReAs:
· Why regulate PReAs?
· Examples of different government policies/legislation regulating PReAs
· Strengths and Weaknesses of Different Models
	IOM HQ

	15:30 – 15:45
	Coffee Break

	15:45 – 17:00
	What is the Georgian Model for Recruitment? 
· Strengths & Weaknesses?
· What models may be relevant for Georgia?
	Natia Kvitsiani



	Day Two

	Time
	Topic/Title
	Lead / Presenter

	9:00 – 9:30
	Summary from Previous Day
	All

	9:30 – 11:00 
	International Recruitment Integrity System (IRIS)
· What is IRIS?
· Why was it developed?
· What are the IRIS principles?
· How does IRIS work?
	IOM HQ

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	IRIS’ Work in Eastern Europe:
· Work of IOM Warsaw on IRIS
· Progress Made to Date
· Experience of Partnering Recruitment Agencies
	IOM Warsaw & Partnering Polish Recruitment Agencies

	13:00 – 14:00
	Lunch Break

	14:00 – 15:30
	Discussing the Georgian Context:
· IRIS’ implementation in Georgia – feasibility & relevance
· How could IRIS be rolled out in Georgia?
	Natia Kvitsiani & Group Work

	15:30 – 15:45
	Coffee Break

	15:45 – 16:45
	Conclusions
· Outlining How/Where Government & PReAs can work together for mutual benefit
· Proposing a Model for Oversight of PReAs in Georgia
	Michael Newson & Group Work










